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  Introduction 
 What’s the buzz? 
  A side bar on Impact & ROI 
 What are employer challenges 
 What ensures success 
 What’s next?  
 Questions and answers  

“I can’t believe I was doing it wrong all of these years!” 
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 2008 Pricewaterhouse Coopers’ Health and Wellness 
Touchstone Survey results 
o  69% of 561 companies have a wellness program  
o  Less than 30% of members participate:  the use of incentives 

increases participation  
o  52% of respondents don’t believe wellness programs are effective at 

mitigating healthcare costs, improving performance/productivity, or 
enhancing employee engagement/loyalty 

• They do believe they are effective at reinforcing corporate responsibility 
and image  
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 Of 147 employers surveyed, all offered some sort of health 
management programming 

 Respondents spent 2% of their overall health care budget 
on programs to impact health (same as 2009) 

 62% offered financial incentives to participate; 50% offered 
incentives to participate to spouses 

 Average dollar value of the incentives: $430 per employee  
 64% of employers adjust contributions to rewards are cost-

neutral 
 Employers with 5,000 – 15,000 employees were more 

likely than employers with less than 5,000 employees to 
offer incentives (78% vs. 38%) 
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 Only 46% of respondents measure clinical outcomes as a 
gauge of program success 

 Most popular success metrics: participation (77%) 
employee feedback (64%), and utilization of preventive 
services (60&) 
o  60% use claim costs 
o  50% use annual health care trend rates  

 Conclusion: 
o  Employers are investing in wellness but they continue to struggle with measuring 

impact 

http://www.businessinsurance.com/article/20110206/ISSUE01/302069994 
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Pregnancy Programs 

Health Risk Assessments  

Disease Mgmt  

Wellness Coaching 
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“Almost half of 
all organizations 
do not have any 
strategic plan to 

guide their 
wellness 

initiatives”  
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Why do we 
even need 
incentives? 

Are the 
incentives 
appropriate 
for the 
activity?  
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36% 48% 
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By 
importance: 
Claims/cost 
reduction, 
Participation 
rates, ROI 

Participation 
is needed to 
determine 
impact  
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Just the Facts, Just the Math 
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INCREASES IN UTILIZATION  

 Physician visits for 
preventive care/
screenings 

 Prescriptions (high blood 
pressure, high cholesterol, 
etc) 

  Lab work 
 Mental health visits  

ULTIMATE DECREASES IN 
UTILIZATION 

  Inpatient hospitalization 
 Emergency room visits  
 Prescriptions (high blood 

pressure, high cholesterol, 
etc.)  
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 Statistically valid ROIs are extremely costly to calculate and 
require 10,000 unique members in the program  

  Alternative savings/impact metrics come from  
o  Utilization patterns  
o  Employer driven metrics such as productivity, absenteeism, work 

comp, disability data, etc 

 One year of results does not constitute trend 
 Requires population-based evaluation 

o  Is measured on the full population and not just on participants  
o  Eliminates self-selection bias 

 Will not be fully realized for 3-5 years  
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 What are the behaviors your program is trying to influence? 
 What is meaningful to your organization? 

o  Utilization units 
o  Satisfaction  
o  Lifestyle risk change  (HRA data) 
o  RX measures  
o  % of preventive visits  
o  Participation 
o  Unplanned absenteeism  
o  Retention/turnover  
o  Productivity  
o  Volunteer hours   
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 Work comp modification factor reduced by 70%    
  Employee productivity  

o   Increase of 22%  
     Employee retention: 

o   Increase from 69% to 93% over 6 years 
     Employee satisfaction: 

o   Increase from 75% to 95% over 6 years 
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  If incentives and plan design do not drive in excess of 
65-85% participation in sustainable behavior changing 
programs  

  If the program is not focused on behavior change and only 
has awareness/information raising components 

  If there is no outbound follow-up on either lifestyle or 
biometric identified risk factors  

  If the social norms and messaging are not in sync with 
individual expectations for well-being  
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  Just because you build it/offer it, doesn’t mean your 
employees will participate 

 Keep it simple  
 Readiness to change affects participation 
  You need meaningful, well-communicated incentives 
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  There’s no ROI if you don’t invest 
o  What is the cost of doing nothing? 

  Adjust premiums to cover the cost of incentives  
 Promote the program as a 20% savings for participants 

This Year’s 
Premium 
Contribution 
Bi-weekly 

Next Year’s 
Projected 
Premium 
Contribution 

Next Year’s 
Premium 
Contribution 
for Non-
Participants 

Next Year’s 
Premium 
Contribution 
for 
Participants 

$50 $65 $78 $65 
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  Adults don’t change lifestyle behaviors  because you tell 
them to do something differently 
o  If they did, this would be EASY! 

 Health does not equal wellness 
 Wellness is something that you may not see 
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  It defines the organization 
  It sets the social norm and communicates expectations 
  If you don’t have this, you will have a difficult time having 

success with your wellness initiatives  
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 Choose words carefully- what are they saying to your 
reader? 
o  Are you depressed?  Marital problems?  Facing foreclosure? Call the 

EAP today. 
o  We’ve all had hard times when life was overwhelming.   Times where 

it was tough to communicate with our spouse or kids or pay our bills 
on time.  Our EAP has many resources to help out in these times.  
Call them for confidential resources , extra support or guidance 
today.  

 Multiple sources, multiple media, multiple repetitions  

29 



  
Trends in Wellnes  
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 Social media 
 Charitable focus 
  Inclusion of spouses and children 
 Consumerism  

o  It’s more than just your lifestyle choices; it’s how you use healthcare 
resources and benefits  

 Outcomes versus participation based rewards  
 Healthcare reform 

o  If employers don’t offer healthcare benefits, will they support 
wellness programs?  
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Thank you for your time & attention today 

For more information, please contact: 


