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Methodology – 2015
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Toolkit Review – Information Sources
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Property sectors 
represented (out of 10)
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NAREIT International Peer Organizations

Stakeholders in attendance
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This toolkit is the 
culmination of a three-
phase stakeholder 
engagement-based project 
conducted by NAREIT and 
AccountAbility. 

Each of the  individual 
components are used to 
inform the leading practices 
and supporting information 
in this toolkit, and is 
described on this page.

Information Sources
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OVERALL METHODOLOGY
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ENGAGEMENT WORKSHOP

Reports, Studies, 
and Articles 

Studied

NAREIT 
International Peers’ 
Guidance Reviewed

Leader in the Light 
Winner Programs 

Reviewed

Real Estate 
Sustainability 

Events Attended

Standards, Ratings, 
and Frameworks 

Benchmarked

Real Estate 
Sustainability 

Surveys Evaluated

Inner Circle: 
Survey 

Responses

Outer Circle: REIT 
Sector Breakdown

A total of 16 interviews were conducted 
with sustainability leaders from almost 
all REIT sectors.

On October 7, 2015 
NAREIT sustainability 
stakeholders met for 
a one day workshop 
in New York on the 
Leading Sustainability 
Practices Toolkit 
initiative. Participants 
discussed the critical 
success factors  and 
challenges through 
the exercises 
described at right.

A 26-question sustainability survey was sent to REITs in August 2015. 
Open for three months, the survey garnered 56 complete responses.

Opportunities to react to 
preliminary survey results

Interactive group and 
individual activities

Town hall-style discussions8
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Confidence level 
(with 9% margin of error)

90%

Response rate31%

Responses56
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Methodology – Big Picture
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Source: AccountAbility Institute, 2015
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Critical Success Factors
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Key Take-Away: Goal-Setting & Impact
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“…significant gap between the aggregate effect of 
Parties’ mitigation pledges in terms of global annual 
emissions of greenhouse gases by 2020 and aggregate 
emission pathways consistent with holding the 
increase in the global average temperature to well 
below 2⁰ C above pre-industrial levels…”

PARIS AGREEMENT 2015 PARTIES AGREE TO SET GOALS

Article 4, Paragraph 2. Each Party shall 
prepare, communicate and maintain 
successive nationally determined 
contributions that it intends to achieve. 
These goals will: 

Update and progress every 5 years

Provide a reference point (base year)

Provide the time frame for implementation

Provide assumptions and methodology

Current 
Trajectory: 

2.7⁰C

Paris 
Agreement: 

1.5⁰C



NON-STATE ACTORS ALSO SET GOALS

Key Take-Away: Goal-Setting & Impact
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Key Take-Away: Sustainability Reporting
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Sources: AccountAbility Institute Research, 2016
KPMG Survey of Corporate Responsibility Reporting, 2015, 2013



Key Take-Away: Sustainability Reporting
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30% of NAREIT Members reporting to CDP and GRI
(Source: AccountAbility Survey 2015)NAREIT Members reporting (CDP, GRI)

Source: AccountAbility Survey 2015
30% 28% FTSE-NAREIT Index producing formal CSR report

Source: SASB Public Comment Letter

Sources: AccountAbility Institute Research, 2016
KPMG Survey of Corporate Responsibility Reporting, 2015, 2013

30%

Less than 30% of NAREIT’s Members Report on Sustainability



Less than 30% of NAREIT’s Members Report on Sustainability

Key Take-Away: Sustainability Reporting
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30% of NAREIT Members reporting to CDP and GRI
(Source: AccountAbility Survey 2015)

Sources: AccountAbility Institute Research, 2016
KPMG Survey of Corporate Responsibility Reporting, 2015, 2013

NAREIT Members reporting (CDP, GRI)
Source: AccountAbility Survey 2015

30% 28% FTSE-NAREIT Index producing formal CSR report
Source: SASB Public Comment Letter

Leader in the Light Working Forum 2016 Attendees
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Key Take-Away: Sustainability Reporting
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CR reports referring to the GRI Guidelines
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Sources: AccountAbility Institute Research, 2016
KPMG Survey of Corporate Responsibility Reporting, 2015, 2013
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Key Take-Away: Sustainability Reporting
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CR inclusion in annual financial reports
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Sources: AccountAbility Institute Research, 2016
KPMG Survey of Corporate Responsibility Reporting, 2015, 2013
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Key Take-Away: Sustainability Reporting
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Stakeholder engagement process clearly 
explained in CR Report
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Sources: AccountAbility Institute Research, 2016
KPMG Survey of Corporate Responsibility Reporting, 2015, 2013
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Key Take-Away: High Quality Stakeholder Engagement
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Key Take-Away: Sustainability Reporting
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Materiality explained in CR Report

0% 100%

NAREIT LitL

Sources: AccountAbility Institute Research, 2016
KPMG Survey of Corporate Responsibility Reporting, 2015, 2013
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Yes

38%

No, but we plan to

24%

No

38%

Key Take-Away: Materiality
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Do you 
conduct a 

formal ESG 
Materiality 

Assessment?

“Lack of awareness”

“Not sure what this 
is”

“Not entirely sure 
what this means”

“Have not yet seen 
the need”

Almost two-thirds of stakeholders 
are not conducting materiality 
assessments, many of whom are not 
aware of or lack the knowledge on 
the fundamental assessment of ESG 
related risks and opportunities.

80 participants had over 90 different 
priorities for the built environment. 

This should be aligned and priorities must 
be acknowledge through a rigorous 
materiality assessment - Serving as a 
foundation for sustainable practices moving 
forward.

Source:  AccountAbility Institute, 2010



Critical Success Factors
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