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2 U.S. REIT M&A Transactions Since 2000 
(Over $1bn) 

Date Property Transaction Purchase Premium to 
Announced Target Acquiror Type Type Value ($mm) Consideration % Stock Share Price NAV Enterprise Value

10/16/15 Campus Crest Communities Harrison Street Real Estate Capital Privatization Student $1,824.9 Cash - 23.8% NA 8.5%
10/08/15 BioMed Realty Trust, Inc. Blackstone Group Privatization Lab Space $8,324.9 Cash - 20.3% 2.2% 11.2%
09/08/15 Strategic Hotels and Resorts Blackstone Group Privatization Hotel 6,137.9 Cash - 9.9% (1.7%) 6.3%
06/22/15 Home Properties Lone Star Funds Privatization Apartment 7,780.9 Cash - 9.2% (6.0%) 5.9%
04/22/15 Associated Estates Brookfield Asset Mangement Privatization Apartment 2,521.6 Cash - 18.7% 8.5% 11.7%
04/10/15 Excel Trust Blackstone Group Privatization Strip Center 1,862.3 Cash - 14.5% 5.7% 7.5%
10/31/14 Aviv REIT Omega Healthcare Public-to-public Health Care 2,985.1 Stock 100.0% 17.0% 57.1% 11.5%
09/16/14 Glimcher Washington Prime Group Public-to-public Mall 4,421.2 Combination 26.8% 32.9% (6.0%) 13.2%
12/19/13 BRE Properties Essex Public-to-public Apartment 6,424.2 Combination 73.0% 17.7% (3.0%) 11.2%
06/03/13 Colonial Properties Mid America Public-to-public Apartment 4,424.9 Stock 100.0% 10.8% (0.1%) 5.5%
02/28/11 Nationwide Health Properties Ventas Public-to-public Health Care 7,488.1 Stock 100.0% 16.1% 53.6% 11.8%
01/31/11 ProLogis AMB Public-to-public Industrial 19,692.2 Stock 100.0% 1.2% 18.5% 0.5%
05/29/07 Archstone-Smith Tishman, Lehman, and BofA Privatization Apartment 22,261.0 Cash - 18.8% 3.0% 12.2%
05/22/07 Crescent Real Estate Morgan Stanley Real Estate Privatization Office 6,638.0 Cash - 8.8% (16.3%) 3.6%
03/13/07 Spirit Finance Corp Macquarie and Kaupthing Bank Privatization Net Lease 3,090.6 Cash - 11.6% 31.8% 5.1%
02/27/07 New Plan Excel Centro Properties Group Privatization Strip Center 6,021.6 Cash - 10.4% 30.0% 5.9%
01/17/07 Mills Corporation Simon; Farallon Capital Mgmt Public-to-public Mall 7,378.4 Cash - 42.1% 17.4% 7.1%
11/19/06 Equity Office Properties Blackstone Group Privatization Office 39,330.1 Cash - 23.7% 22.7% 12.3%
08/03/06 Reckson Associates SL Green Public-to-public Office 6,006.6 Combination 26.9% (1.1%) 4.8% (0.7%)
07/10/06 Pan Pacific Kimco Public-to-public Strip Center 4,073.6 Combination 14.3% (0.2%) 3.7% (0.1%)
07/09/06 Heritage Property Centro Properties and Watt Commercial Properties Privatization Strip Center 3,385.5 Cash - 2.2% (6.7%) 1.1%
06/05/06 Trizec Properties BPO and Blackstone Group Privatization Office 7,629.5 Cash - 21.3% 7.4% 11.9%
03/07/06 Shurgard Public Storage Public-to-public Self Storage 5,077.4 Stock 100.0% 1.3% 13.2% 0.8%
03/06/06 Carramerica Realty Blackstone Group Privatization Office 5,471.2 Cash - 8.9% 4.1% 4.5%
02/21/06 Meristar Hospitality Blackstone Group Privatization Hotel 2,744.0 Cash - 5.2% (0.5%) 1.7%
12/22/05 Arden Realty GE Real Estate Privatization Office 4,905.1 Cash - (3.1%) 10.4% (2.0%)
12/19/05 Town & Country MSRE and Onex Real Estate Privatization Apartment 1,374.9 Cash - 32.7% 24.7% 16.9%
12/07/05 CenterPoint Properties CALPERS and LaSalle Privatization Industrial 3,521.0 Cash - 9.6% 57.5% 6.7%
10/24/05 AMLI Residential Properties MSRE Prime Property Fund Privatization Apartment 2,196.8 Cash - 23.2% 2.0% 11.4%
10/03/05 Prentiss Properties Brandywine Public-to-public Office 3,698.6 Cash - 5.7% 4.6% 3.2%
06/07/05 Gables Residential ING Clarion Partners Privatization Apartment 2,800.7 Cash - 14.5% 1.2% 7.0%
06/06/05 Catellus ProLogis Public-to-public Industrial 5,242.1 Combination 65.0% 15.5% 30.4% 10.1%
10/25/04 Cornerstone Realty Income Colonial Properties Public-to-public Apartment 1,471.5 Stock 100.0% 4.9% 24.0% 2.1%
08/20/04 Rouse General Growth Public-to-public Mall 13,695.3 Cash - 32.2% 42.9% 14.4%
06/21/04 Chelsea Simon Public-to-public Premium Outlet 5,009.7 Combination 46.2% 13.5% 53.1% 9.2%
05/14/03 Crown America Pennsylvania REIT Public-to-public Mall 1,304.5 Stock 100.0% (5.7%) 9.0% (1.7%)
10/03/02 JDN Realty DDR Corp Public-to-public Strip Center 1,045.0 Stock 100.0% (7.0%) NA (6.5%)
03/04/02 JP Realty General Growth Public-to-public Strip Center 1,136.5 Cash - 7.6% 24.3% 3.3%
05/04/01 Charles E. Smith Residential Archstone Public-to-public Apartment 3,528.3 Stock 100.0% 10.7% 12.3% 6.3%
02/23/01 Spieker Properties Equity Office Properties Public-to-public Office 6,973.1 Combination 76.6% 9.7% 4.5% 6.0%
02/11/00 Cornerstone Equity Office Properties Public-to-public Office 4,544.8 Combination 55.0% 21.0% 5.9% 11.7%

Total Transactions: [41] Mean $6,230.3 12.9% 14.1% 6.5%
Median 4,544.8 10.8% 7.4% 6.3%

Source: Green Street Advisors, Company Filings 
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M&A Volume 
 Thirty-two REIT M&A deals1 occurred from ’00 through mid-’07.  Only 

seven were executed between mid-’07 and ’14. Since the beginning of 
2015, there have been five deals, and large NAV discounts for most REITs 
will continue to promote additional M&A chatter. 
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1. Deals include target companies that are tracked, either formally or informally, by Green Street Advisors. 
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Pricing Over Time 
 During the M&A wave of ’00-’07, acquired companies were trading at ~NAV 

on average when suitors came along. From ’08-’14, public-to-public deals 
involving targeted companies trading at NAV premiums became common.  
Since ’15, the average deal has priced near NAV while the REITs traded at 
substantial discounts. 

Recent Deals

Target
Public 
Price NAV Deal Price

Prem. to 
Share Price

Deal NAV 
Premium

AEC $24.22 $26.50 $28.75 18.7% 8.5%
EXL $13.84 $15.00 $15.85 14.5% 5.7%
HME $68.87 $80.00 $75.23 9.2% -6.0%
BEE $12.97 $14.50 $14.25 9.9% -1.7%
BMR $19.74 $23.25 $23.75 20.3% 2.2%
Avg1 13.9% (0.4%)
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1. Weighted average by deal size. 



6 
Relative Pricing 
 On average, REITs trade near NAV.  But at certain times, they trade at 

large premiums and discounts.  The current discount is unusually wide.  
Commercial real estate can clearly be acquired more cheaply on Wall 
Street than on Main Street given current REIT share prices. 

Source: Green Street Advisors 
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Potential Targets 
 The average REIT in each of the major property sectors is now trading at a 

double-digit NAV discount.  With a large pool of capital committed to buying 
U.S. real estate, REITs trading at sizable NAV discounts should represent 
appealing targets. 

Source: Green Street Advisors 
Note: Major Sector Average equal-weighted.  

-8% -6% 

-19% -19% 

1% 

-10% 

6% 

-15% 

41% 

27% 

-30%

-20%

-10%

0%

10%

20%

30%

40%

50% REIT Observed Premium to NAV 
(as of 3/28/16) 

Major Sectors Other Sectors 

Mall Office Strip Major 
Sector Avg 

Lodging Health 
Care 

Storage NNN Indust Apt 



8 
Management of Conflicts of Interest: Conflicts of interest can seriously impinge the ability of analysts to do their job, and investors should demand unbiased research.  In that spirit, Green Street adheres to the following policies regarding conflicts of 
interest: 
  

•  Green Street employees are prohibited from owning the shares of any company in our coverage universe. 
•  Green Street employees do not serve as officers or directors of any of our subject companies. 
•  Neither Green Street nor its employees/analysts receives any compensation from subject companies for inclusion in our research. 
•  On occasion, Green Street analysts may be contacted by companies within the firm’s coverage universe regarding potential employment opportunities.  Additional disclosure will be made when appropriate. 
  

Please also have regard to the Affiliate Disclosures listed above when considering the extent to which you place reliance on this research presentation and any research recommendations made herein. 
  

Green Street, at times, assists Eastdil Secured, a real estate brokerage and investment bank, when Eastdil Secured provides investment banking services to companies in Green Street’s coverage universe. Green Street is never part of the 
underwriting syndicate or the selling group, but Green Street may receive compensation from Eastdil Secured for consulting services that Green Street provides to Eastdil Secured related to Eastdil Secured's investment banking services. Green Street 
does not control, have ownership in, or make any business or investment decisions for Eastdil Secured.  
 

A number of companies covered by Green Street research reports pay an annual fee to receive Green Street’s research reports.  Green Street may periodically solicit this business from the subject companies. In the aggregate, annual fees for GSA 
(US) and GSA (UK) research reports received from subject companies represent approximately 3% of each of GSA (US)’s and GSA (UK)'s respective total revenues. 
  

Green Street publishes research reports covering issuers that may offer and sell securities in an initial or secondary offering.  Broker-dealers involved with selling the issuer’s securities or their affiliates may pay compensation to GSA upon their own 
initiative, or at the request of Green Street's clients in the form of “soft dollars,” for receiving research reports published by Green Street. 
  

The information contained in this presentation is based on data obtained from sources we deem to be reliable; it is not guaranteed as to accuracy and does not purport to be complete.  This presentation is produced solely for informational purposes 
and is not intended to be used as the primary basis of investment decisions.  Because of individual client requirements, it is not, and it should not be construed as, advice designed to meet the particular investment needs of any investor.  This 
presentation is not an offer or the solicitation of an offer to sell or buy any security. 
  

For Green Street’s advisory customers, this research presentation is for informational purposes only and the firm is not responsible for implementation. Nor can the firm be liable for suitability obligations. 
  

GSA (US) is an accredited member of the Investorsidesm Research Association, whose mission is to increase investor and pensioner trust in the U.S. capital markets system through the promotion and use of investment research that is financially 
aligned with investor interests. 
  

GSA (US) generally prohibits research analysts from sending draft research reports to subject companies.  However, it should be presumed that the analyst(s) who authored this presentation has(/have) had discussions with the subject company to 
ensure factual accuracy prior to publication, and has(/have) had assistance from the company in conducting due diligence, including visits to company sites and meetings with company management and other representatives. 

This is not a research report.  The information contained in this presentation is intended only for the person or entity to whom it was addressed as it contains confidential and/or privileged material. Any review, retransmission, 
dissemination or other use of, or taking of any action in reliance upon, this information by persons or entities other than the intended recipient is prohibited. If you have received this in error, please notify Green Street 
immediately by returning it to the sender and delete this copy from your system.  

Green Street Disclosure 
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References to “Green Street” in Disclosures in this section and in the Other Important Information section apply to: 
•  GSA (US) to the extent that this presentation has been disseminated in the USA; or  
•  GSA (UK) to the extent that this presentation has been disseminated in the EEA.   
 

Green Street Advisors US is exempt from the requirement to hold an Australian financial services license under the Act in respect of the financial services; and is regulated by the SEC under US laws, which differ from Australian laws. 
 

Green Street Advisors UK Ltd.  is exempt from the requirement to hold an Australian financial services license under the Act in respect of the financial services; and is regulated by the FCA under UK laws, which differ from Australian laws. 
 

Green Street reserves the right to update the disclosures and policies set out in this document at any time. We encourage a careful comparison of these disclosures and policies with those of other research providers, and welcome the opportunity to discuss 
them. 
 
 

Affiliate Disclosures:  Green Street does not directly engage in investment banking, underwriting or advisory work with any of the companies in our coverage universe.However, the following are potential conflicts regarding our affiliates that should be 
considered: 
•  Green Street has an advisory & consulting practice servicing investors seeking to acquire interests in publicly-traded companies.Green Street may provide such valuation services to prospective acquirers of companies which are the subject(s) of  
   Green Street’s research reports. 
•  An affiliate of GSA (US) is the investment manager of an equity securities portfolio on behalf of a single client. The portfolio contains securities of issuers covered by Green Street’s research department. The affiliate also acts as a sub-adviser to an outside  
   Investment Management firm. The sub-advisor will develop and provide a suggested asset allocation model based on published research that is received from the research department. The affiliate is located in a separate office, employs  
   an investment strategy based on Green Street’s published research, and does not trade with Green Street’s trading desk. 
EEA Recipients: For use only by Professional Clients and Eligible Counterparties: GSA (UK) is authorized by the Financial Conduct Authority of the United Kingdom to issue this report to "Professional Clients" and "Eligible Counterparties" only and is 
not authorized to issue this report to "Retail Clients", as defined by the rules of the Financial Conduct Authority. This report is provided in the United Kingdom for the use of the addressees only and is intended for use only by a person or entity that qualifies 
as a "Professional Client" or an "Eligible Counterparty".  Consequently, this report is intended for use only by persons having professional experience in matters relating to investments. This report is not intended for use by any other person. 
In particular, this report intended only for use by persons who have received written notice from GSA (UK) that he/she/it has been classified, for the purpose of receiving services from GSA (UK), as either a "Professional Client" or an 
"Eligible Counterparty". Any other person who receives this report should not act on the contents of this report. 
  

Terms of Use 
  

Protection of Proprietary Rights: To the extent that this report is issued by GSA (US), this material is the proprietary and confidential information of Green Street Advisors, LLC, and is protected by copyright.  To the extent that this report is issued by GSA 
(UK), this material is the proprietary and confidential information of Green Street Advisors (U.K.) Limited, and is protected by copyright. 
  

This presentation may be used solely for reference for internal business purposes.  This report may not be reproduced, re-distributed, sold, lent, licensed or otherwise transferred without the prior consent of Green Street.  All other rights with respect to this 
report are reserved by Green Street. 

Green Street Disclosure (cont’d.) 
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REIT and Real Estate M&A in 2016 

Following are some of the key trends we are following as we enter 2016, while keeping a 
weather eye on macro market turmoil: 

1. M&A activity should continue at a steady pace, with a number of public-to-private 
and public-to-public REIT mergers already in the works.   

2. We are not expecting an avalanche of REIT buyouts a la 2006-7, but many of the 
same drivers are apparent, as we noted last October in Taking REITs Private – The 
Playbook is Back in Play, and a number of significant transactions are likely. 

3. Hostile transactions remain viable in the REIT world, and we expect the same factors 
– including institutional investor and activist support – that have led to current rec-
ord-high levels across all industries to result in more hostile REIT acquisitions.   

4. Succession planning and executive compensation will continue to be a major focus 
for boards, especially given the “maturation” of a significant number of management 
teams and changed equity market and interest rate environments. 

5. While tax-free REIT spinoffs by real estate-rich corporations are no longer possible, 
we expect the trend to unlock real estate value to continue (albeit at a slower pace) 
utilizing taxable spins, sale-leasebacks, rights offerings, joint ventures and other 
structures, particularly in distress situations or where NOLs are available.   

6. REIT-REIT spin-offs and spins of REITs’ taxable subsidiaries can still be done tax 
free, and are expected to continue. 

7. Activists are reworking their REIT playbooks to factor in the new REIT legislation 
and interest rate environment, but they aren’t going anywhere.  Dedicated funds for 
activism have never been more of a force, nor has institutional investor support.  One 
of the key challenges for targeted companies will be both maintaining focus on the 
business, and being thoughtful about the merits of activists’ suggestions and how best 
to respond.  

8. Congress’ FIRPTA relief should increase already robust deal volume from foreign 
investors, particularly as investors in stumbling or slowing-growth economies seek 
safe havens. 

9. Interest by U.S. REITs in non-U.S. acquisitions is mixed, with divergent views in dif-
ferent sectors and companies.  The debate is likely to continue and we don’t expect 
volume to grow dramatically. 

10. The dislocation in the non-traded REIT sector could lead to increased deal activity, 
but may also complicate migration into the public markets given due diligence con-
cerns.  

11. Ripple effects of e-commerce continue to reshape a number of property types, driving 
up cap rates in some sectors and continuing to drive industrial, data center and cell 
tower REIT expansion.  Clearly, this is just the beginning.   

 
 Adam O. Emmerich          Robin Panovka 

mailto:Publications@wlrk.com
http://www.wlrk.com/webdocs/wlrknew/WLRKMemos/WLRK/WLRK.24892.15.pdf
http://www.wlrk.com/webdocs/wlrknew/WLRKMemos/WLRK/WLRK.24892.15.pdf







	Title page
	Privatization Panel - Slides
	Slide Number 1
	Slide Number 2
	U.S. REIT M&A Transactions Since 2000 (Over $1bn) (Cont’d)
	M&A Volume
	Pricing Over Time
	Relative Pricing
	Potential Targets
	Slide Number 8
	Slide Number 9

	Wachtell, Lipton, Rosen, & Katz - REIT and Real Estate M&A in 2016 (1-7-16)

